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U.S. ECONOMIC ASSISTANCE
PROGRAM IN EGYPT

USAID Grant Agreement No. 263-0299

EIGHTH AMENDMENT
TO

ASSISTANCE GRANT AGREEMENT
BETWEEN THE
UNITED STATES OF AMERICA
AND
ARAB REPUBLIC OF EGYPT
FOR
AGRIBUSINESS FOR RURAL DEVELOPMENT

AND INCREASING INCOMES (ARDII)

FUNGS RESBRYED / QBLIGATED
SO .. Activity#: 265-0293 |
Ampnnte S E000 i
‘ EOCC: 410000, B 2025 ©
Dated: 7 5EP 013 %mu«am@] n&mmmmm}ml.
Ty B«Gu Thoentiz. NS Date: J'.l__Lﬂ.




This Eighth Amendment, dated TISEP 2B to the Assistance
Agreement, dated September 30, 2014, between the Arab Republic of Bgypt
(A.RE. or “Grantee”) and the United States of America, acting through the United
States Agency for International Development (“USAID”) for Agribusiness for
Rural Development and Increasing Incomes (ARDII) (as so amended, “Assistance

Agreement”).

SECTION 1. Amendment. The Assistance Agreement is hereby amended as

follows:

A. Article 3, Section 3.1 (a) is amended by deleting “One Hundred and
Tiwenty Four Million Ninety Eight Thousand United States (“U.S.”) Dollars
($124,098,000)", and substituting “One Hundred and Thirty Eight Million Five
. Hundred Ninety Eight Thousand United States (“U.S.”) Dollars ($138,598,000)”

therefor.

B. Article 3, Section 3.1 (b) is amended by deleting “One Hundred and
Twenty Five Million Eight Hundred Seventy-Eight Thousand Three Hundred
Fifty-Six United States (“U.S.”) Dollars (8125,878,356)”, and substituting “One
Hundred and Thirty Eight Million Five Hundred Ninety Bight Thousand United
States (“U.S.”) Dollars ($138,598,000)” therefor.

Eighth Amendment to the Agribusiness for Rural Development and I ing Incomes (ARDIT)
Assistance Agreement No, 263-0299
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C. Annex 1 of the Assistance Agreement is hereby deleted in its entirety and
replaced by the attached Amended Annex 1.

SECTION 2: Language of Amendment. This Eighth Amendment is
prepared in both English and Arabic. In the event of ambiguity or conflict between

the two versions, the English language version will prevail.

SECTION 3: Entire Agreement. Except as specifically amended or

modified herein, the Agreement shall remain in full force and effect in accordance

with all of its terms.

SECTION 4: Effectiveness. This Bighth Amendment shall enter into force
when signed by both Parties.

SECTION 5: Ratification. The A.R.E. will take all necessary action to
complete all legal procedures necessary for ratification of this Bighth Amendment

and will notify USAID as promptly as possible of the fact of such ratification.

- Eighth Amendmend to the Agribusi jor Rural Development and I ing Incomes (ARDII)
Assistance Agreement No, 263-0299
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IN WITNESS WHEREOF, the Arab Republic of Egypt and the United States of
America, each acting tbroﬁgh its respective duly authorized representatives, have

caused this Eighth Amendment to be signed in their names and delivered in Cairo
on  47SEP 20N

ARAB REPUBLIC OF EGYPT UNITED STATES OF AMERICA

o’y

NAME Rania Al-Mashat NAME: Sean Jones

TITLE: Minister of TITLE: Director
International ation USAID/Egypt
Eighth Amend to the Agribusiness for Rural Develoy and Increasing Incomes (ARDIT)

Assistance Agreement No, 263-0299



In acknowledgement of the foregoing Agreement, the following representative of

the implementing organization has subscribed his name:

MINISTRY OF AGRICULTURE AND
LAND RECLAMATION

BY:

NAME: Elsayed Elkosayar

TITLE: Minister of Agriculture and
Land Reclamation

Eighth Amendment to the Agvib for Rural Develapment and Increasing Incomes (ARDIL)
Assistance Agreement No. 263-0299
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Amended Annex 1

Amplified Description

Agribusiness for Rural Development and
Increasing Incomes (ARDII)
Assistance Agreement No. 263-0299

I Introduction.

This Annex to the Agribusiness for Rural Development and Increasing
Incomes describes the activities to be undertaken and the results to be achieved
with the funds obligated under this Agreement. The overall objective of the ARDII
project is to increase agriculture related incomes of smallholder farmers. ARDII
will contribute to the Economic Growth Development Objective of “A more
competitive and inclusive Egyptian economy through growth in selected sectors”.
Nothing in this Annex 1 shall be construed as amending any of the definitions or
terms of this Agreement.

II. Background.

The purpose of the Agribusiness for Rural Development and Increasing
Incomes (ARDII) is to increase agribusiness-based incomes and employment in
targeted communities in the Nile Delta, Greater Cairo and Upper Egypt. This
project builds on advances made in the competitiveness of Egypt’s agricultural
sector in recent years, through increasing productivity and integrating small holder
farmers in global horticulture markets. In addition to that and under the Additional
Ukraine Supplemental Appropriations Act of 2022 (AUSAA), the U.S. Agency for
International Development (USAID) has received supplemental funding
specifically allocated to Egypt as part of the recent announcement made by
President Biden where the United States is providing new assistance to address the
food security situation in Bgypt. These funds aim to bolster food security and
offset the effects of the disruption in the agricultural supply chain for wheat crops.
Accordingly, ARDII will aim at improving wheat productivity, post-harvest losses
and adding more storage capacity to enhance food security in Egypt. ARDII
will also focus on gaps and new areas not implemented previously, including the
introduction of new technologies and cultivars to improve horticulture and wheat

Eighth Amendment to the Agril Jfor Rural Devell and g Incomes (ARDI)
Assistance Agreement No, 263-0299
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productivity, the establishment of collection centers, pack houses, and cold-
storage, general improvements in post-harvest processing, and the adoption of
management approaches to effectively and sustainably utilize finite land and water
resources. It will support the establishment of modern silos with digital
management systems that would enable the Government of Egypt to better
procure, store, transport, and distribute harvested wheat. Much has been.
accomplished to boost horticulture crop production and successfully integrate
smallholder farmers to global, regional and local market chains by eliminating
constraints of the value chain. However, constraints remain in consolidating these
gains in terms of on-farm and agribusiness jobs, and increasing rural incomes.

Building on previous program successes, the Agribusiness for Rural
Development and Increasing Incomes (ARDII) will increase incomes and
employment in selected, low-income rural Upper Egyptian communities and the
Nile Delta. Agriculture in the proposed target areas of the Nile Delta, Greater Cairo
and Upper Egypt is dominated by smallholder farms of ten or fewer feddans, with
production mostly limited to relatively low-value crops such as sugar cane, maize
and other staples. The ARDII project will focus on bringing these farms into
commercial horticulture value chain for higher value farm products (examples of

“horticulture crops include but are not limited to onion, tomato, zucchini, grapes,
cantaloupe, and basil), thereby making the entire value chain more efficient and
inclusive. Additionally, activities will include the wheat value chain and work with
smallholder farmers on good agricultural practices for wheat to reduce losses,
increase productivity, lower production costs, and introduce storage facilities. At
the same time, ARDII will provide cross-cutting sector support in areas such as
vocational training, extension services, on farm water management, research and
related policies and regulations that affect the sector generally and selected
horticulture value chains specifically. _

1iI. Funding.

The Illustrative Financial Plan for this Agreement is set forth in the attached
tables. Changes may be made to this financial plan by representatives of the
Parties without formal amendment of the Agreement, if such changes do not cause
(1) USAID’s contribution to exceed the amount specified in Section 3.1 of the
Agreement, or (2) the Grantee’s contribution to be less than the amount specified
in Section 3.2 of the Agreement. '

Eighth A I to the Agribusiness for Rural Devel and Increasing Incornes (ARDI)
Assistance Agreement No. 263-0299
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IV. Resulis To Be Achieved.

ARDII will contribute to the achievement of the Economic Growth
Development Objective of “A more competitive and inclusive Egyptian economy
through growth in selected sectors”. The support ARDII will provide to
agribusiness, small-scale producers, and producer and marketing associations will
contribute to increased agriculture related incomes of smallholder farmers. Support
to agricultural productivity and international linkages between Egyptian and
international agribusiness firms will enhance opportunities for business growth.

It is anticipated that ARDII will achieve the following results:

e Increase agriculture related incomes of small-scale farmers with less than 10
feddans.

e Improve the on-farm productivity and climate resilience for small scale
farmers.

® Disseminate good agriculture practice strategies and approaches including
on farm irrigation to establish efficient, effective and financially sustainable
rural extension and advisory service systems.

e Improved marketing of agriculture crops and support a more efficient
agriculture post-harvest processing system by providing access to markets
and/or introducing technology from the private sector to achieve sustainable
development outcomes.

e Improved productivity of the wheat farmers, reduced post-harvest and

. handling losses among farmers and grain handlers, and increased storage
capacity by rehabilitating shounas and introducing modein silos.

e Establish linkages between agriculture and nutrition activities to discover
how integrated interventions of agriculture, nutrition and health can achieve
large-~scale improvements in maternal and child nutrition.

V. Indicators.
The following are illustrative examples of measurable indicators:

e Total value of agriculture related incomes of small-scale farmers with less
than 10 feddans.

e Number of contracts between smallholders/producers’ groups and
processors/wholesalers/retailers.
e Women’s empowerment in agriculture index.

Eighth: fi to the Agribusiness for Rural Devel and Increasing Incomes (ARDI)
Assistance Agreement No, 263-0299



© Proportion of female participants in U.S. Government-assisted programs
designed to increase access to productive economic resources (assets, credit,
income or employment).

@ Number of farmers and others who have applied new technologles or
management practices (irrigation management practices) as a result of U.S.
Government assistance.

® Number of farmers who have used Information Communication Technology
(ICT) to gain market information.

® Number of farmers with third party certification (GlobalGAP,
FAIRTRADE, or similar).

e Value of incremental sales (collected at farm) attributed to the
implementation of the ARDII project.

e Value and volume of horticulture exports.

® Number of people trained by extension services on nutrition sensitive
agriculture.

® Amount leveraged from the private sector in value chain infrastructure.

@ Number of people using climate change information or implementing
tisk-reducing actions to improve resilience to climate change as supported
by USG assistance.

® Number of silos introduced as a result of USG assistance.

® Number of farm silos introduced as a result of USG assistance.

VI Activities.

The purpose of the ARDII project is to increase agtibusiness-based incomes
and employment in targeted communities in Greater Cairo, Upper Egypt and the
Nile Delta. This assumes that increasing smallholder farmers’ incomes will
confribute to inclusive economic growth. To achieve this purpose, ARDII will
provide technical assistance, training, and commodities in support of the following
activities:

1. Increased smallholder productivity: This activity will work with farmers on
how to utilize their productive assets more efficiently and in a sustainable way,
so they will be able to increase their profits. It will also develop the farmer’s
capacity to comply with required quality certifications (Global GAP or

- FAIRTRADE). This may result from expanding into the production of higher
value crops, sustainably intensifying current farming systems or adopting
environmentally appropriate new systems. The resulting increase in quality of
the product will open up marketing options, and thus profitability. This activity
will also strengthen the Government of Egypt (GOE) and the private sector

Eighth Amendmant to the Agribusiness for Rural Develoy and increasing Incomes (ARDII)
Assistance Agreement No, 263-0299
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roles in provision of extension services, and will provide special focus for
extension services as well as training on how to use ICT market information
and quality oriented extension. Training and technical assistance will be
provided to improve the skills of these extension agents, farmers and other
beneficiaries, increasing their capacity to sustainably improve productivity,
sales and support selected value chains.

Tlustrative tasks might include but are not limited to the following:

e Organizational support and training for Ministry of Agriculture and Land
Reclamation (MALR) staff and agricultural related associations with a focus
on developing systems that reach and empower women farmers.

e Support for agriculture research stations in the Nile Delta, Greater Cairo and
Upper Egypt which are a support structure for extension services.

e Promote the development of ICT-based solutions by the private sector to
improve supply chain management systems, mobile pricing applications and
the timely provision of market information. ;

» Support to the private sector to provide appropriate and timely supply of
business development services (BDS)/productive inputs,

e Establishment of demonstration farms at Agricultural Technical Schools for
training and practical research in the Nile Delta, Greater Cairo and Upper
Egypt.

e Improve market and trade data collection, quality, and surveying techniques
within the MALR.

o Introduce climate resilient practices through the adoption of good
agricultural practices and rational use of inputs for wheat and horticulture.

2. Strengthened linkages between smallholder farmers and market channels
among the value chains: As small holders become more productive, they will
need markets that can absorb their goods. Currently, smallholders do not
produce at the scale or quality to meet the needs of processors. Producer groups
can realize the benefits of an economy of scale and gain access to markets.

This link between the smallholder farmers and different marketing channels
will help and support smallholders to be more productive as they will have a
more secure and efficient market. A key aspect of the approach to this activity
will be to build on previous work in successfully integrating smallholder
farmers to global, regional and local market chains by eliminating constraints of
the value chain.

Eighth Amendment to the Agribusiness for Rural Develoy and Increasing Incomes [ARDIY)
Assistance Agreement No. 263-0259
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Value chains will be evaluated in terms of the following criteria:

e Profitability: Value chains will be identified, in the first instance, by the
availability of markets for farm products and potential profitability for
smallholder farmers (through the use of cost benefit analyses (CBA)).

e Low water consumption crops: Egypt faces serious threats to water
availability and quality. Egypt can grow higher value crops that are less
water intensive, and use good agriculture practices which will address both
income and natural resource problems, If this approach is taken, coupled
with modern irrigation methods, smallholder farmers can raise their incomes
and communities will positively benefit from the improved use of this
natural, yet finite, resource.

e High women’s participation: The female labor supply is growing more
rapidly than employment actually undertaken by women. Therefore, if
value-chains are selected that have high proportions of female workers, the
proportion of females working in the sector will increase, as will incomes for
those individuals.

Ilustrative tasks might include but are not limited to the following:

o Support farmers associations with simple and appropriate size food
processing lines to produce dried, frozen fruits and vegetables and/or to
extract juice.

¢ Development and implementation of a value chain performance monitoring
system and market intelligence solutions with linkages to international
market access indicators.

e Increase women’s involvement along the value chain, and the adoption of
gender-based violence policies by employers, such as adopting policies that
promote a harassment free work environment, suitable work hours,
transportation ...etc.

e Improve food safety through provision of modernized on farm irrigation
practices and introduction of best agriculture and post-harvest practices.

e Improve water delivery and drainage systems for increased productivity
through rehabilitating and upgrading on-farm irrigation infrastructure.

e Introduce large modern silos and farm-level silos in Nile Delta, Greater
Cairo and Upper

Eighth dment to the Agrib for Rural Develof ond Increasing Incomes (ARDII)
Assistance Agreement No, 263-0299
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3. Increase exports and domestic sales of horticulture crops and processed crop
products: This activity aims at meeting the quality standards, such as Global
GAP and FAIRTRADE, and will start with the smallholders and continue up
the value chain. Binding infrastructure constraints will be addressed so that
products from the Nile Delta, Greater Cairo and Upper Egypt are competitive
both domestically and internationally.

Illustrative tasks might include but are not limited to the following:

o Improve farmers’ and agribusinesses’ ability to identify, and link to, new
local and export market opportunities including certified organic, certified
Global GAP, processed and semi-pracessed products with clients such as

 hotels, manufacturers, and supermarket chains.

e Improve the cold-chain infrastructure in the Nile Delta, Greater Cairo and
Upper Egypt to create more efficient post-harvest processing.

® Innovation grants focused on innovative solutions to issues of water scarcity
including improving irrigation efficiency and utilizing marginal quality
resources-for agriculture.

4. Strengthening the Value Chain enabling environment: Under this activity,
technical assistance to the MALR to identify micro-level policies and pursue
regulations and procedural changes that will facilitate value chain development.
For example, policies/regulations that strengthen contract enforcement will lead
to greater sustainability in contract farming schemes.

Tllustrative tasks might include but not limited to the following:

e Collaborative research on food security by supporting selected agriculture
research stations that will develop new technologies for use by farmers.

e Setting up a local quality standard that ensures food safety for the domestic
market.

5. Improved nutritional status of women and children: The linkages between
agriculture and nutrition will be explored so that future funding can be
strategically used to address nutrition issues such as stunting and under-
nutrition which limit the economic potential of many people in the Nile Delta,
Greater Cairo and Upper Egypt. This activity will help to determine the
behavior related changes necessary to improve nutrition in general but
specifically of women and children. Nutrition sensitive agriculture information

Eighth Amendment to the Agribus] for Rural Develoy and Increasing Incomes (ARDI) !
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developed in this output will be disseminated to smallholders using supported
extension services.

Tllustrative tasks might include but not limited to the following:
e Collaborative research on nutrition in Egypt exploring linkages between
agricultural production, value chains and under-nutrition especially in most
needing communities in Nile Delta, Greater Cairo and Upper Egypt.
Contributing in efforts to develop nutrition sensitive agriculture materials
that will be used by extension and advisory services.

Stimulate the adoption of small-scale storage solutions for grain to reduce
post-harvest losses.

Eighth Amend) to the Agribusiness for Rural D
Assistance Agreement No, 263-0299
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VIIL Roles and Respousibilities of the Parties.

USAID and the Ministry of International Cooperation (MIC) will manage
this Agreement jointly, in particular signing and amending the Agreement. The
Ministry of Agriculture and Land Reclamation will serve as the principle A.R.E.
entity responsible for implementation.

~A.  The Arab Republic of Egypt (ARE)

As the provider of public services in Egypt, the GOE establishes policies and
program guidelines within which development partners provide assistance. The
Ministry of Agriculture and Land Reclamation (MALR) will be responsible, on
behalf of the Government of Egypt (GOE), for overall implementation of this
project. MALR will also be responsible for ensuring that appropriate staff and
infrastructure are in place to support the implementation of activities under ARDIL
In addition, they are responsible for collaborating with USAID to review program
priorities and approaches, and to participate in planning and implementation
processes.

B.  United States Agency for International Development (USAID)

USAID, as the funding agency for this Agreement, is responsible for
executing contracts and grants and other implementation mechanisms to implement
activities needed to achieve the results described in this Agreement. Taking into
account sufficient time for adequate advance planning and to maximize the
effectiveness of programming, USAID will enter into such grants, cooperative
agreements and contracts, or material> modifications of scope to such awards,
after consultation with the Ministry of Agticulture and Land Reclamation.

After executing such contracts, grants or cooperative agreements in
accordance with the paragraph above, including such consultation as appropriate,
USAID will inform the GOE of new awards under this Assistance Agreement or of
a material change to the scope of an existing award under this Assistance
Agreement utilizing the format of the table in Attachment2. Such process will be
for informational purposes only and provided on a regular basis estimated to be
approximately quarterly. Attachment 2, when provided in accordance with the
above paragraph and the terms of this Agreement, will detail the name of the prime

1 Minor changes to the scope, the period of performance or the budget, such as a six month extension of the time to
eompla‘be the award, will not normally be considered material for the purposes of this section, including the
fi ional table in Attach 2.

Eighth Amendmant to the Agrib for Rural Develoy and I g I (ARDI)
Assistance Agreement No. 263-0293
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implementer, the activities of such program and the expected geographic focus, if
any, of such program. Such activities will reflect the cooperation reached in
Annex 1 on general sector priorities.

IX. Monitoring and Evaluation.

The indicators specified in Section V above will be used to measure progress
toward achievement of the objectives of this Agreement and to monitor
performance, and may influence the allocation of financial resources. Once
available, baselines will be collected and targets for the above indicators will be
set. Activity reports will provide the basis for annual assessments of overall
progress toward project goals and objectives. In addition, USAID in consultation
with MALR will use performance data as the basis for recommending adjustments
in targets, indicators and funding levels for activities.

Evaluations, assessments and program impact analysis will be conducted on a
‘periodic basis to support results reporting by USAID. :

Eighth A I to the Agribusiness for Rural Devel and Increasing Incomes (ARDI)
Assistance Agreement No. 263-0299
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